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FINANCE COMMITTEE BUDGET MEETING MINUTES
11/17/2025

Call to Order
The Finance Committee meeting was called to order by Committee President Kieffer on November 17th, 2025, at 5:00 pm in the council chambers located at 417 Main Street Huron, Ohio 44839. Finance Committee Members in attendance: Kevin Kieffer, Mark Claus, Joel Hagy, Scott Slocum, Lisa Hemker, and Monty Tapp. Staff in attendance: City Manager Stuart Hamilton, and Finance Director Isaac Phillips. Members absent: Mike Limberios.

2025 Q3 Financial Performance
Finance Director Phillips provided an update on the City’s financial performance from the third quarter of 2025, noting income tax revenue outpacing 2024 by 10%, 8% better than budget expectations. The largest increase has been from net profit income tax (local businesses), this revenue should be cautiously regarded as it is more likely to change than the more stable revenue generated by income tax withholdings. Council President Kiefer inquired if net profit income tax revenue were payments from business making 2025 estimated tax payments, Finance Director Phillips confirmed that is the case. Committee Member Hagy inquired if we are counting on this level of performance in the 2026 budget. Finance Director Phillips noted that 2026 budget was built not expecting another increase but assuming that income tax revenue levels remain the same as actuals from 2025. 
Debt, Capital, TIF, and other Budget Presentations
Finance Director Phillips displayed a graph showing 10-year fund balance projections from the 2025 to 2026 budget. The goal going into 2026 budget was to slow the funds that are projecting to drastically move towards negative balances. Through all the work done throughout the budgetary process the typical funds that are a challenge to show cashflow past the 5-year mark like Parks, Boat Basin, Streets, and Stormwater are all improved by either the proposed cost increase for the stormwater management fee or from strategic cuts to maintenance areas as well as deferring capital investment where possible throughout parks, streets, and boat basin. The fund we aren’t able to cut enough expense from to balance the budget without impacting service levels continues to be the Fire Department. City Manager Hamilton noted that the township is also considering a fire levy on the spring 2026 ballot. 

Finance Director Phillips provided a list of capital items removed from the 10 year budget.
1. Parks Department mowers replacement schedule lengthened from 2 to 3 years
2. No allocation to playground equipment replacement
3. 1 Parks Department truck replacement planned with no further replacements scheduled
4. Reduction in the number of police cruisers replaced in the next 10 years, never more than 2 lease payments running concurrently
5. Reduction of annual allocation to paving program from $500K to $200K
6. Fire Department capital plan reduced to only replacing 1 ambulance in the next 10 years, no budget for engine or ladder truck replacements
7. Water Department removed secondary intake project and water main replacement projects
8. Streets Department removed the replacement of 1 heavy duty plow truck
Committee Member Claus inquired further on the removal of the secondary water intake and water main replacement projects in budget. City Manager Hamilton noted that due to the additional debt taken on for the new water tower is causing a strain to the budget, to keep water rates stable no additional debt can be added at this time. 
Committee Member Tapp moved to recommend the presented budget to Council with the additional recommendations of placing an additional fire levy on the ballot and increasing the stormwater management fee. Committee President Kieffer seconded the motion. Vote 6-0. 
Committee Member Tapp so moved to adjourn. Committee President Kieffer seconded the motion. All in favor, meeting adjourned at 5:59 pm. 
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